Win New Business tm

To What extent are we winning the right new business?

We are currently not winning enough new business

Even though there are good project in the pipeline, we recently
lost some major projects in business unit X and the consumer confidence index is not
picking up, depressing sales business unit Y.

— visually displaying measures

Revenue (+-)

Probability Profit Margin (+-)

of Success

Stages

Dropout/lost [ Internet Sales [l Consumer Confidence [ Sales




